FUTURE LIBRARY for the WAIKOLOA REGION (FLWR)

VISION
- MARKET (WHO SERVED?)

* Regions

- Waikoloa, Resorts, S Kohala
* Education levels

- students to highly-educated
* Demographics

- kids &parents, adults, seniors

- artists, students, travelers

- SERVICES PROVIDED
* Hawaiian/Local heritage
* Special Interest (e.g. Art, Music)
* TDY access
* Cultural center/events
* On-line book ordering/reserving
* Technology forward services
* Reference, research, cultural

- FACILITIES
* Layout (interior/exterior)
* Civic Orgs. (Lions, PTA) * Location/ Placement
* Govt. Agey. (HSPLA, County) * Accessibility/Parking
* Philanthropists (residents, technology) * Architectural/Aesthetic Design
* Researchers, Librarians, etc. * Lighting/Security/ Hours

- SUPPORT (Who will help?)

* Developers

* School kids
* Police/Fire staff

RESEARCH
- DATABASE DEVELOPMENT

* database of constituents/users

* website (inform/data storage)

* email/ street address compilation
* Govt. contacts list(s)

* Demographic statistics

* Community Survey compilation

* Up-to-date Contact info.

- REQUIREMENTS
* HSPLA criteria
* How to set up a library
* Site requirements
* |dentify Developers for Outreach
* On-line book ordering/reserving
* Technology forward services
* Reference, research, cultural

- TO SERVICES PROVIDERS
* Lions Club / WVA / PTA
* Developers/Resorts/Hotels
* Civic Orgs. (Lions, PTA)
* Govt. Agey. (HSPLA, County)
* Philanthropists (residents, technology)
* Researchers, Librarians, etc.
* School kids
* Police/Fire Dept. staff

- SUPPORT (Who will help?)
* Those with special skill sets
- typists, grant writers, marketing
* Govt. Agey. (HSPLA, County)
* Philanthropists (residents, technology)
* Researchers, Librarians, etc.

- REQUIREMENTS

* Flush out a preliminary Fish Diagram

COMMUNITY OUTREACH/COMMUNICATIONS

STRATEGIC PLANNING

- To the MARKET (Those Served)

* Regions
- Waikoloa, Resorts, S Kohala
* Readers/Users
- students to highly-educated
* Demographics
- kids &parents, adults, seniors
- artists, students, travelers
* Internal FLWR members
* Survey community wishes

- SPECIFIC ACTIONS

* Encourage support/participation

* Communicate with FLWR members
* Build Enthusiasm

* Community unity- common goal

* Grass roots letters to Govt.

* solicit skill sets to be accessed as
needed (a skills/resource database
for Research Group)

* Survey community wishes

(results to be compiled by Research

Group)

* Facilitate the development of a Long-term Strategic Plan by all Groups
* Set up a development structure/ process to move forward

* Facilitate General Meetings of FLWR org.

* "Project" development timeline compilation

* Define Critical Path items to move toward goal

* Assist all groups in developing "action Items" to stay on track
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